Community
Supported
Agriculture
in New York State

Profiles exploring how
New York’s farmers are
providing low-income
families with healthy,
fresh & nutritious fruits
and vegetables.

What is Community Supported
Agriculture?

Community Supported Agriculture (CSA) is system that links a
community group together with a nearby farmer in a direct,
mutually beneficial partnership. A CSA farm sells year-long “farm
memberships” in the springtime, when seeds are being planted.
Then the farmer grows a wide variety of vegetables and fruits
specifically for the farm’s members. In return for paying their
membership fee, each member of the farm is guaranteed an equal
share of the harvest, which is distributed weekly, either on the farm
or at a central location in the neighborhood. Because people are
buying in bulk straight from the farmer, CSA’s can be a great
bargain!

How is Hunger Action Network
involved with CSA?

CSA’s are a great source of fresh, healthy produce, provided
regularly throughout the summer and fall. Although CSA’s are
usually a bargain when the value of the produce is compared with
supermarket prices, most CSA’s require a lump-sum payment of
several hundred dollars, which can be too much all at once for a
family on a low income.
Hunger Action Network has worked with CSA’s across the state to
help make membership more accessible to low-income households.
Outreach, financial assistance, payment plans, and collaboration
with local community organizations are all tools that can help a CSA
serve those community members who have the least secure access to
fresh, healthy food.

Hunger Action’s CSA Profiles

This booklet includes profiles that explain how four CSA’s around
New York have reached out to low-income community members. In
each of these cases, Hunger Action Network played a role in helping
to put these efforts into practice. More profiles of other model CSA
projects from around the state are available from Hunger Action
Network if you’d like to learn more.

More about how CSA works

CSA members provide what the farmer needs to grow food:
• Membership fee. The members’ fee pays for the seeds, salary,
equipment, etc. that a farmer needs to grow food. Membership
in a CSA farm usually costs between $200-$500 per “share”.
(That comes out to between $8 - $20 per week, for a growing
season that runs roughly June-November) One share typically
provides a lot of food: enough for a family with a few kids.
Many CSA’s have options to make sure that anyone can afford a
share: for example, some member fees are on a sliding scale
based on your family’s income.
• Lending a hand. To keep costs down and build community,
many CSA’s ask members to help out for a few hours per
season. At some farms, members are encouraged to work in
the fields on tasks such as harvesting the crops or weeding. At
other farms, members coordinate the logistics of distributing
the food to the other members once the farmers harvest it.
In return, CSA members get some of the freshest, most
nutritious and tastiest produce that you can find; and at a great
price. A CSA membership doesn’t guarantee you any specific
quantity or type of vegetable: what you get depends on what does
well at the farm this year, the weather, etc. But you will definitely
get a wide variety of good food at wholesale prices, such as:
• Spring: Lettuce, Radishes, Cooking Greens, Spinach, Broccoli
• Summer: Potatoes, Tomatoes, Eggplants, Carrots, Beets, Corn
• Fall: Squash, Turnips, Greens, Herbs, Potatoes, Melons, Apples

How CSA helps the community

CSA’s keep local farms in business. Small farms benefit the
entire region by providing local jobs— not only at the farm but also
at farm-related businesses.
CSA’s help protect the local environment. A well-managed
farm helps to protect your local water supply and to preserve your
local soils for generations to come.
CSA’s bring communities together. By giving neighbors a
chance to organize a successful project together, CSA opens the
doors to all sorts of community improvements.

Finding a CSA near you

For CSA’s serving NYC, contact Just Food at www.justfood.org or 212-645-9880
For CSA’s outside of NYC, contact Hunger Action Network at 212-741-8192

Model CSA Profiles: Index

Profiles are arranged alphabetically by the name of the CSA.
This index gives a brief summary of each.

Canticle Farm CSA is located in Cattaraugus County in

Western NY. It is a non-profit CSA, founded by the
Franciscan Sisters of Allegany. In addition to donating 20%
of the farm’s produce to soup kitchens and food pantries, the
CSA has a low-income outreach program that includes an
outreach coordinator, a revolving loan fund, and a working
share option.

Chelsea CSA is a cooperative effort between Stoneledge

Farm in Greene County; Hudson Guild, a non-profit
settlement house in Manhattan; and a CSA Core Group of
volunteer members. The CSA includes many low-income
members by offering a revolving loan fund, the option to pay
with Food Stamps/EBT, and a sliding scale share price.

East New York CSA connects the W. Rogowski Farm of

Orange County with the neighborhood of East NY in
Brooklyn. Through the local project East NY Farms, the CSA
works with a local farmers’ market and a youth garden,
allowing some of the CSA produce to be grown at the garden
just two blocks away from the CSA distribution site.

Genesee Valley Organic CSA is one of the oldest CSA’s

in the country. Currently it connects its community of
members in the city of Rochester with Peacework Organic
Farm in Wayne County, not only through food but through
shared work (all members must do some work on the farm).
Over the years this CSA has implemented many systems to
make shares more easily available to low-income people.

Northside Food Network CSA

connects the Dilmun
Hill Student Organic Farm at Cornell University with the
Northside Neighborhood in Ithaca. It is tied in with several
other projects, including a “second sale” farmers’ market and
affordable trips to local U-Pick farms.

Phillies Bridge Farm Project

is a non-profit
organization whose mission is to “demonstrate and promote
local agriculture that is ecologically sound, community
oriented, and economically viable.” The Farm Project
achieves these goals through farm demonstrations,
educational programs, internships, research, dissemination
of information, distribution of food to those in need, and the
operation of a working farm.

Poughkeepsie Farm Project is a CSA that was founded,

and is run, by its members. A member-led board hires the
growers and arranges for the lease of land from Vassar
College. In addition to CSA, the farm sells at the downtown
Poughkeepsie Farmers’ Market and donates food locally.

Solidarity Food Network

is a small CSA operation
whose goal is specifically to serve working poor families and
individuals with good, affordable food. By keeping costs
minimal, and thanks to the grower’s outside employment,
this CSA is able to offer its members a low share price that
can be paid in monthly installments.

Wake Robin Farm CSA initiated an ambitious gleaning

project in 2003 to ensure that all of the farm’s surplus
produce was being donated to food pantries and soup
kitchens. Members were enlisted and offered discounts for
their work on the project. The CSA has learned several
lessons based on their experience with this project.

HUNGER ACTION NETWORK PROFILE : Model CSA Project

Canticle Farm CSA
Highlights
Canticle Farm is a non-profit CSA that
is affiliated with the Franciscan Sisters
of Allegany. Since its first season in
2001, the farm has succeeded in its goal
of donating at least 20% of its produce
to local food pantries and soup kitchens.
In 2004, the farm also made a commitment to
making CSA memberships available to lowincome people by launching an outreach
campaign, a revolving loan fund, and an
opportunity for a working share. In the first
year of this program they were able to offer
low-income shares to 11 families; the biggest
barrier that they faced was that many families
that were interested lacked transportation to
the farm.

History

The Basics
Location:
Allegany, NY (Cattaraugus County)

Distribution site:
On the-farm, Monday, Wednesday, Friday

Membership size:
120 shares in 2004.
Started with 45 shares in 2001.

Canticle Farm was conceived of in 1999 by
Share price:
the Franciscan Sisters of Allegany, who were
Full Share:
$425
seeking to address problems with the
Half Share: $240
environment and the food supply. An
“Allegany Agriculture Organizing
Season length:
Committee” was formed, and charged with the
Mid-June – Late-October
task of starting a CSA from scratch: land had
to be acquired, a farmer had to be hired,
Land:
equipment had to be bought, and members
10.5 acres
had to be recruited. By the spring of 2001, all
of these tasks had been accomplished and the
Grower:
first growing season was underway. The farm
Mark Printz
grew 45 shares, of which 14 were set aside to
be donated to local soup kitchens and food
Growing practices:
pantries.
Sustainable
The farm has been aided by its affiliation with
the Franciscan Sisters of Allegany through
staff support and some financial support; however, the goal is for the farm to reach a point of
self sufficiency once all 10.5 acres are in production, and membership has climbed to over 150
members.

Notable projects
Revolving loan fund: Canticle Farm established a revolving loan fund in 2004 with a grant from
Hunger Action Network. The purpose of the revolving loan fund is to allow low-income members
to pay for their shares in installments throughout the course of the season, instead of in a lump-sum
in the winter or spring. Because the revolving loan fund is replenished by the end of the season, it
can be used year after year. If a low-income member is unable to follow through on his or her
financial commitment, the CSA must look for a replacement member in the middle of the season, in
order to avoid depleting the fund. Fortunately, Canticle Farm had a waiting list in 2004, so there
was little risk of not finding a replacement. If the fund were diminished during a season, local fund
raising could be used to replenish it in time for the following year.
In the case of Canticle Farm, it was crucial to match the fund with two other efforts in order to
make their low-income shares accessible: a working share option to lower the price of a share, and
an outreach coordinator position to promote the CSA.
Working share: Canticle Farm decided to establish a working share program, which has allowed
some low-income members to get a $6 discount from their share for every hour that they volunteer
for the farm. The CSA made a clear determination of who would qualify as low-income: anyone
who meets one of five criteria: annual income below $25,000, uses Medicaid, uses SSI, uses Food
Stamps, or lives in public housing.
Outreach coordinator: With funds from the Hunger Action Network grant, Canticle Farm was able
to pay a woman who had already been working part-time with the farm to extend her commitment
and take on the role of outreach coordinator. The outreach coordinator developed materials that
outlined the opportunities for reduced-price shares; reached out in local newspapers and on local
television, and made connections with local community groups. The outreach was enormously
successful, recruiting over 10 low-income families to sign up for a share, and also recruiting many
more higher-income members. Thanks to the outreach coordinator, the CSA jumped from 83
shares in 2003 to 120 shares (plus a waiting list) in 2004. However, transportation to the farm has
been a barrier to signing up low-income members who do not have a car. The CSA is investigating
options to address this problem in
the future.

Contact information:
Canticle Farm Office
115 E. Main St.
Allegany, NY 14706
(716) 373-0200
http://www.fsalleg.org/canticlefarm.htm
Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
Funded in part by the Indirect Vitamins Purchases Antitrust Litigation Settlement administered by the Attorney General
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Chelsea CSA
Highlights
Chelsea CSA serves the Chelsea neighborhood in
New York City. It is a cooperative effort between
Stoneledge Farm in South Cairo, NY; Hudson
Guild, a non-profit settlement house in Chelsea; and
a CSA Core Group of volunteer members. Hudson
Guild CSA is committed to addressing the barriers
that can prevent low-income people from joining
their membership. In addition to offering a sliding
scale share price and offering stipends to reduce the
share price for low-income members, the CSA
makes it possible for members to pay for their share
in installments (thanks to a revolving loan fund), or
using food stamp benefits (through the Electronic
Benefits Transfer, or EBT, card).

History
Hudson Guild CSA was founded through the CSA in
NYC program, sponsored by the non-profit
organization Just Food. Hudson Guild is a
community-based organization serving the Chelsea
neighborhood in Manhattan, providing an array of
social services. In 2000, Just Food connected
Hudson Guild with Stoneledge Farm. Stoneledge is
a CSA farm that already had relationships with two
neighborhood groups in Manhattan, but was looking
to expand to serve more members in NYC to make
their 2 ½ -hour drives to and from the city more
worthwhile.
Hudson Guild began by offering staff support for the
CSA, as well as hosting a VISTA (Americorps
volunteer) that was provided through Just Food to
help develop a CSA Core Group and to provide lowincome membership outreach and support. In 2003,
Chelsea CSA established a revolving loan fund to
help low-income members pay for their shares in
installments. During that season, the VISTA support
for the CSA ended and the Hudson Guild staff
worked to pass many of the main management
responsibilities for the CSA to the Core Group.

The Basics
Location:
Stoneledge Farm, South Cairo, NY

Distribution site:
In the Chelsea neighborhood of
New York City, at Hudson Guild
neighborhood center
Tuesdays from 4-7pm.

Membership size:
63 shares in 2004 (74 households)

Membership price:
$425 Standard share
$275 Discounted share
$375 early bird (farmer’s cost)
$200 fruit share
$175 discounted fruit share

Growers:
Deb and Pete Kavakos

Growing practices:
Organic

Notable projects
Revolving Loan Fund: In 2003, Chelsea CSA and Hudson Guild established a revolving loan fund
through a grant from Hunger Action Network of NYS. The fund was needed to address a dilemma
that the CSA faced: the farmers at Stoneledge Farm needed payment for CSA shares up-front, so
that they could invest in seeds, pay their salaries and have a guaranteed budget for the season; but
several low-income members of the CSA were unable to pay upfront for their shares. The Fund
was set aside to pay the farmers in the spring on behalf of low-income members, who could then
pay back into the fund in installments over the course of the season. The first year of the Fund was
very successful; thanks in part to the opportunity to pay in installments, the CSA provided 18 lowincome shares. Through member repayment in installments, the fund was replenished and has been
used again in 2004 to provide 17 low-income shares to Chelsea neighborhood residents.
Food Stamps/EBT: Chelsea CSA offers its members the opportunity to pay for their share with
Food Stamps/EBT. New York State specifies that Food Stamps/EBT can only be used to pay in biweekly installments for a CSA, not a lump sum. Therefore, a revolving loan fund is necessary to
allow for the up-front payment of the farmers, with the bi-weekly Food Stamp/EBT payments
replenishing the fund. In 2004, three Chelsea CSA shareholders used Food Stamps/EBT to pay for
their shares.
Sliding Scale and Low-income subsidy funds: Chelsea CSA has a goal of making 30% of its shares
available to low-income members, at a price that is affordable and with a payment plan that is
feasible. Their two-tiered membership rate makes it possible for higher-income CSA members to
subsidize the share price of low-income CSA members. For example, in 2004, the farmer is paid
$375 per share; however, higher-income members pay $425 per share, and low-income members
pay $275 per share. For members who cannot afford the $275 share price, further subsidies are
available through a grant from New York Community Trust.
VISTA volunteers and CSA Core Group: In 2001-2002, the non-profit organization Just Food
placed a VISTA volunteer with the Chelsea CSA to conduct outreach and get the CSA off to a
strong start. A second VISTA was provided in 2002-2003, who worked to develop a volunteer
Core Group that could independently run the CSA once VISTA support was finished, setting it on a
self-sufficient path. Throughout the 2004 season, the core group has been able to smoothly
continue the CSA’s operations, with some staff support from Hudson Guild. The Core Group is
working toward the goal of minimizing its need for Hudson Guild’s staff assistance.

Contact information:
212-924-6710 x245
www.chelseacsa.org
chelseacsa@yahoo.com

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
Funded in part by the Indirect Vitamins Purchases Antitrust Litigation Settlement administered by the Attorney General
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East New York CSA
Highlights
East New York CSA serves a neighborhood in
Brooklyn by connecting it with the W. Rogowski
Farm in Pine Island, NY. The CSA is tied in with
the East NY Farms project, which gives the CSA
several unique elements: for example, some
produce is sourced from the East NY Farms
youth-run garden, and the CSA shares are
distributed at the East NY Farmers’ Market.

History
East NY CSA was piloted in 2001 as part of the
East NY Farms project, which was developed by
United Community Centers, Local Development
Corporation of ENY, Cornell Cooperative
Extension, and Pratt Institute for Community and
Environmental Development. In 2002, the nonprofit organization Just Food worked with East
New York Farms to fully launch the CSA,
establishing a distribution site at the East NY
Farmers’ Market. That summer Just Food placed a
VISTA volunteer with the CSA project, who
conducted outreach and signed up over 20 families
for the 2003 season. In the winter of 2003-2004,
East NY Farms applied for a small grant from
Hunger Action Network of NY State to add a new
component to the CSA: a direct connection with
the youth-run garden two blocks away from the
CSA distribution site. For the first time, youth
gardeners grew vegetables specifically intended to
compliment the CSA share, providing CSA
members with some favorite items that the CSA
farmer did not grow, including cucumbers and
collard greens. Pick-Your-Own cherry tomatoes
were also grown at the garden, offering CSA
members an opportunity to harvest some of their
own share and to establish a deeper connection with
their food.

The Basics
Location:
W. Rogowski Farm located in
Orange County, NY

Distribution site:
At East NY Farmers’ Market, corner
of New Lots Avenue & Barbey St.,
on Saturday mornings 9am – 3pm

Membership size:
23 shares in 2004. (20 subsidized)

Membership price:
$15.50/week full price share
$8.50/week subsidized share

Land:
150 acres in the black dirt (very high
organic matter) region of Orange
County

Growers:
Mike & Cheryl Rogowski

Growing practices:
Transitional to organic

Notable projects
CSA Distribution at Community Market: The East NY Farms project established a community
farmers’ market in an empty lot in the neighborhood, with two primary goals: (1) to provide
community members with opportunities to buy fresh, nutritious food (especially using WIC
Farmers’ Market Nutrition Program vouchers); and (2) to provide economic development in the
community by allowing local entrepreneurs, including youth gardeners, to sell garden-fresh
produce, home-made food and quality crafts to their neighbors. Starting in 2002, the East NY CSA
began distribution at this market.
Most CSA’s do not distribute shares at a farmers’ market; however, in this case, the two
compliment one another very well. CSA members have the opportunity to purchase other fruits and
vegetables that are not in their week’s share, in addition to food cooked by their neighbors and local
crafts. Market goers have an opportunity to learn about the CSA by seeing it in action, a great way
to recruit members in the future. The popularity of the market, indicated by the line of people at the
gate right before opening, is a testament to the need for sources of high-quality, affordable produce
in the neighborhood, and to the CSA’s potential to grow.
CSA ↔ Community Garden Connection: The East NY Farms project includes a youth internship
component, in which neighborhood youth are responsible for all aspects of running a small urban
farm. They grow vegetables at a large community garden space, sell those vegetables at the East
NY Farmers’ Market, and, as of 2004, grow certain vegetables for the East NY CSA. The CSA
connection was developed in response to the W. Rogowski Farm, the primary grower for the CSA,
which did not grow cucumbers or collard greens during the CSA’s first two years. Many CSA
members were left longing for these favorites. The East NY Farms project addressed this issue by
using a small grant from Hunger Action to bring tons of compost to the garden, expanding their
growing area significantly. In this expanded area, the youth interns grew the desired collard greens
and cucumbers, to be added to the main CSA share. In addition, the youth interns were able to
grow cherry tomatoes as a Pick-Your-Own crop, thanks to the garden’s proximity to the CSA
distribution site (just two blocks away). The CSA ↔ community garden connection has allowed
members to learn about how their food is grown, and to connect with the CSA in a more hands-on
way— no easy task when the farm is a two-hour trip from the distribution site. This connection has
also given the youth interns a direct experience with the CSA model.

Contact information:
East NY Farms!
United Community Centers
613 New Lots Avenue
Brooklyn, NY 11207
718-649-7979

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
Funded in part by the Indirect Vitamins Purchases Antitrust Litigation Settlement administered by the Attorney General
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Genesee Valley
Organic Community
Supported Agriculture
The Basics
Highlights
Genesee Valley Organic CSA (GVOCSA) is
one of the longest-established CSA’s in the
state, and its long-term sustainability is due in
part to the strong role that members play in its
coordination. The CSA has worked to address
the barriers that prevent many low-income
families from joining as members,
experimenting with many different strategies
with varied results.

History
GVOCSA was founded in 1989 as a project of
the Rochester-based Peace and Justice
Education Center (now called Politics of
Food). From the beginning, members have
played a crucial role in both the harvest and the
distribution of the CSA produce. Every
harvest day, a different group of members
make the hour’s drive from Rochester out to
the farm, and spends the morning harvesting
with the growers. Then the members are
responsible for transporting the harvest back to
the city, where it is distributed at a central
location (at first a church, and now a specially
built cooler at the Abundance Cooperative
Market). This substantial member work
investment not only helps to keep the cost of a
CSA share down, and makes for a more
manageable life for the growers, but it also
keeps members connected intimately with their
CSA group, land and farmers.

Location:
Peacework Organic Farm in Newark, NY
(Wayne County).

Farm Workdays:
Thursday or Sunday

Distribution site:
Abundance Cooperative Market in
Rochester, or on-farm; Thursday and
Sunday evenings.

Membership size:
260 shares in 2003. Started with 31 shares
in 1989.

Share price:
Full share price: based on a sliding scale
of $13 - $16 - $19 per week for a 27-week
season.
One Time Membership Fee: $15
Work requirement: 12 hours of farm work
(3 four-hour shifts) and 5 hours
distributing shares (two 2 1/2-hour shifts)
Scholarships are available that bring
shares to as low as $5 per week for lowincome members.

Growers:
Elizabeth Henderson, Greg Palmer,
Ammie Chickering

Growing practices:
Certified Organic

Notable projects
Sliding Scale and Scholarships: GVOCSA bases its member fee on a sliding scale, ranging from
$13-$19 per week for a full share. The fee amount is determined after the core group (group of
members who organize the CSA) meets with the farmers to determine the projected costs of
growing food for the season, including farmer salaries. Beginning in its third year, and continuing
today, the CSA established a scholarship fund to assist individuals who cannot afford the lowest
sliding-scale fee. These limited scholarships can bring the cost of a share down to as little as $5 per
week. The scholarship funds come from donations by members and fund-raising events.
Member work shifts and the “buddy” system: The member work requirement at GVOCSA is
crucial to keeping the cost of the CSA low and the workload for the farmers manageable. Every
harvest day a team of several members comes to the farm to do a four-hour shift (that means each
household does three per season). At the end of the harvest shift, the members pack the produce up
in their cars and deliver the shares—everyone’s shares—to the distribution point at the Abundance
Cooperative Market in Rochester, 1 hour away from the farm. The member labor not only saves
the farmers’ backs, but also allows them to focus their energy on farming rather than driving to and
from the city.
Because some low-income members lack transportation to the farm, as well as familiarity with the
CSA, GVOCSA has established a “buddy” program for new members who can learn from seasoned
members, and double up for transportation to the farm. In a few cases, real friendships have
developed between lower income members and their “buddies” who are able to provide reliable
transportation, and this has helped to keep these members in the CSA.
Rochester Roots School-Community Garden Club: Politics of Food, the organization that helped
found GVOCSA, operates a program called Rochester Roots School-Community Garden Club: this
program will offer Rochester school children, who participate in their Garden Club program, an
opportunity to get involved with the CSA in 2004. The kids will be responsible for four CSA
shares, which will provide food for a local soup kitchen and their own families while teaching the
kids about food, gardening, and cooking. The kids also plan to grow medicinal plants at the farm to
use in their Petal Power and Green Power skin salves that they process and sell to finance future
years’ CSA shares.

Contact information:
General Questions:
Dave Ferguson
fergy51@yahoo.com
585-442-5658
Michelle Liguori-Alampi
585-241-9680

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
Funded in part by the Indirect Vitamins Purchases Antitrust Litigation Settlement administered by the Attorney General
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Northside Food Network CSA
The Basics
Location:
Ithaca, New York

Highlights

Distribution site:

The Northside Food Network is dedicated to
bringing the benefits of locally grown produce to a
predominantly low-income area Ithaca. One of its
projects is the Northside Neighborhood CSA, a
partnership between the neighborhood and the
Dilmun Hill Organic Farm, which is run by students
of Cornell University. In addition to the CSA, the
Northside Food Network operates other food-related
projects, which in turn improve the CSA’s
effectiveness and outreach.

$200 for a 20-week season
(Memorial Day – Columbus Day)

About the CSA

Land:

Northside Food Network (NFN) was founded in
2003, an offshoot of the resident-driven Northside
Neighborhood Association. The Northside
neighborhood in Ithaca is a predominantly lowincome area (71% of households earn less than
$20,000 per year), with physical boundaries that
give it a triangular shape and distinguish it from
surrounding neighborhoods. NFN’s goal was to use
different strategies to connect the neighborhood’s
residents to the region’s farms and food, while also
building community and food related skills.

In the neighborhood, weekly.

Membership size:
20 shares in 2003, first year of
project.

Share price and season:

Dilmun Hill Student Organic Farm,
the Student-run farm at Cornell
University. 12 acres.

Growers:
Marguerite Wells (Farm Manager),
Cornell University students, and
community members.

Growing practices:
Organic

One of the NFN’s projects is a neighborhood CSA that aims to be affordable and easily
accessible to low-income households. NFN’s tactics for addressing the barriers that prevent
many low-income families from joining CSA’s include: bringing distribution to a convenient
place in the neighborhood (a member’s home); offering flexible payment options that allow
families to pay for their shares in manageable increments; maintaining a low share price (an
option due to the non-profit status of the Dilmun Hill Farm); and providing opportunities for
the members to visit the farm and connect with the growers of the food and the land.

Sister projects that enhance the CSA
In addition to the CSA, Northside Food Network has established several other projects designed
to increase access to fresh, local, healthy food in their neighborhood, and strengthen the
connections between people and the sources of their food. Not all of these projects involve the
CSA directly, but they serve as valuable tools for familiarizing community members with CSA,
and teaching about new foods and food skills.
After Market Second Sale: The Northside neighborhood is near the large and well-established
Ithaca farmers’ market; however, many Northside residents find the market’s prices too high,
and a major road presents a physical barrier to walking to the market. Therefore NFN
established a weekly “After Market Second Sale,” a produce stand that sells quality, locally
grown produce, at a discounted rate, in the heart of the neighborhood. NFN visited farmers at
the market and took produce on consignment (usually those items of which the farmer had a
surplus); they then sold the produce at the Northside stand for about half the regular price, with
the proceeds returning to the farmer. This win-win situation brought produce to those who
didn’t join the CSA in 2003, provided farmers with a market for extra produce, and may bring
some of the produce stand’s customers aboard as members of the CSA in 2004.
WE-PICK Days: These community trips to local farms were designed both to provide people
the opportunity to pick fresh, affordable produce and to familiarize people with their local
growers. In 2003, NFN arranged 4 trips that brought a total of over 50 low-income participants
to area farms, many of whom had never visited a farm before. Each person gathered between 515 lbs. of produce per trip, including strawberries, blueberries, tomatoes, and apples. NFN
arranged for discounted prices from the farms, and provided stipends to the participants. These
trips were followed by food preparation workshops that emphasized specific food skills.
Community Meals: Originally NFN envisioned these meals as large gatherings celebrating and
sharing local food, open to everyone in the neighborhood. In 2003, however, the meals were
limited to neighborhood residents who were involved with the CSA and for regular customers
of their neighborhood market stand, due to logistical constraints. The idea will be pursued in
the future, as a good way to introduce even
more residents to the opportunities
provided by NFN.

Contact information
Northside Food Network
c/o Cornell Cooperative Extension of
Tompkins County
615 Willow Avenue
Ithaca, NY 14850-3555

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
Funded in part by the Indirect Vitamins Purchases Antitrust Litigation Settlement administered by the Attorney General

HUNGER ACTION NETWORK PROFILE: Model CSA Project

Phillies Bridge Farm Project
Highlights
Phillies Bridge Farm Project is a non-profit
organization whose mission is to “demonstrate
and promote local agriculture that is
ecologically sound, community oriented, and
economically viable.” The Farm Project
achieves these goals through farm
demonstrations, educational programs,
internships, research, dissemination of
information, distribution of food to those in
need, and the operation of a working farm.

History

The Basics
Location:
New Paltz, New York

Distribution site:
On-farm, twice a week: Tuesday
afternoons and Saturday mornings.

Membership size:
100 full shares, 140 -150 families.
Started with 40 shares in 1995.

Share price for 2004:
Non-Working Full
Working Full (15 Hours)
Non-Working Basic
Working Basic (10 Hours)

$600
Phillies Bridge Farm Project was initiated by
$500
local residents who saw the need for a
$325
demonstration farm that would promote the
$275
ideas of sustainable agriculture by serving as an
educational center, while at the same time
Land:
remaining a working farm producing food for
the community. In 1995, the family who owned 5 acres in cultivation in 2003.
66 acres total.
the 65 acres of Phillies Bridge Farm agreed to
lease the land to the non-profit organization
Farmers:
Mohonk Consultations as a 5-year experiment.
The Farm was so successful that four years later Peter Brady, Graziella Cervi
it became its own non-profit organization, and
in 2002 the land was given to the Phillies
Growing practices:
Bridge Farm Project as a gift by the family that
Biodynamic management, nonowned it.
certified
Now the farm is a thriving CSA serving over a
hundred shareholders, who are encouraged to work at the farm between 10-15 hours per
season. The farm has also become known in the community for its annual farm camp,
bringing children to the land for a week to learn about agriculture, animals and the source of
their food. And the organization has taken innovative steps to ensure that its bounty is
accessible to low-income families in the New Paltz area.

Notable projects
Education project and Farm Camp: Phillies Bridge has an Education Director on staff
coordinates and leads elementary school visits, introducing the kids to the farm using
curricula targeted at specific grade levels, and teaching particular concepts: from rock
formation to nutrition to animal life cycles. Farm camp is geared toward younger kids,
whose week at the farm culminates in a mock farm stand, with the children selling
vegetables to their parents.
Farm to Families: Phillies Bridge is dedicated to making their farm and its produce
accessible to low-income communities. Their approach takes several forms: they offer
free CSA shares to families that qualify, paid for by fundraisers and donations from
regular-price shareholders; they coordinate visits for families, many of whom have never
been to a farm before; and they offer nutrition, cooking and farm-related workshops both
on and off site. They have also established partnerships with local agencies including
Mid-Hudson Family Institute Healthy Start and Ulster BOCES/YWCA that serve families
with young children.
Cornell Cooperative Extension/Eat Smart NY program: Phillies Bridge Farm Project has
established a unique relationship with their county’s Eat Smart NY program. The program,
offered through Cornell Cooperative Extension, offers cooking and nutrition education
workshops to low-income families in their homes through a 6-visit curriculum. Phillies
Bridge donates a share of produce to the Eat Smart NY educators, who pick up the
vegetables and fruits and then bring them along on their visits, teaching about the cooking
of and nutrition benefits of fresh produce, as well as telling families how they can access it.

Contact information
Phillies Bridge Farm Project
45 Phillies Bridge Road
New Paltz, NY 12561
(845) 256-9108

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
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HUNGER ACTION NETWORK PROFILE: Model CSA Project

Poughkeepsie Farm Project
Highlights
The Poughkeepsie Farm
Project is a successful
example of a CSA founded
and managed by its
members. Directed by a
volunteer board, which is
responsible for hiring two full-time farm managers,
this farm has made a commitment to serve the
Poughkeepsie community beyond its CSA
membership: in addition, the Farm Project has been
a foundation of the Poughkeepsie downtown
farmers’ market, donated food to local food pantries
and soup kitchens, provided internship opportunities
to college students, and educated the community at
large about food and farm issues.

The Basics
Location:
Vassar College Farm in
Poughkeepsie, New York

Distribution site:
On-farm, twice a week: Tuesday
afternoons and Saturday mornings.

Membership size:
240 membership units in 2003.
Started with 70 membership units in
1999.

History

Membership price:

The Poughkeepsie Farm Project was brought to life
in the late 1990s by a member of the nearby Phillies
Bridge Farm, who saw an opportunity to start a new
CSA and take advantage of farmland owned by
Vassar College. The farm had been a dairy for many
years before the land was acquired by the College,
but was laying fallow and unused in the years before
the Poughkeepsie Farm Project began.

Working membership (12 hrs. work)
Regular Harvest:
$375
Fall Harvest:
$150
Non-working membership
Regular Harvest:
$495
Fall Harvest:
$200

Land:

6 acres in cultivation in 2003.
The first growing season was 1999, when the initial
Started with 3 acres in cultivation in
organizers of the CSA hired grower Dan Guenther to
1999.
grow 70 shares (serving about 100 families) on 3
acres of land. From the beginning, member
Growers:
participation was designed to be a key component of
Wendy and Asher Burkhart-Spiegel
the CSA, helping to keep share costs down
(members who do not help out on the farm are
Growing practices:
charged a higher membership fee.) Members can
Organic
earn work credits through field work, by
participating in the various outreach and education
activities sponsored by the Farm Project, or by
getting involved in the direction of the organization itself. Those who choose the latter
responsibility make up the Farm Project’s volunteer board of directors, which is responsible
for hiring the full time staff.

Notable projects
Education projects: The Education projects have two goals: serving members of the CSA and
serving the wider community. Examples of past projects include creating a trio of giant puppets
for performances that teach about food, land and community, and creating tailored farm tours
for visiting groups. In 2003, the farm teamed up with Cornell Cooperative Extension to provide
an educational program and field work experience for low-income teens interested in
agriculture.
Farmers’ Market in downtown Poughkeepsie: The PFP is one of the few organizations that
persevered at this market in the past two years. It is especially valuable for the community
because about 80% of sales are made with WIC Farmers’ Market Nutrition Program Coupons
by young mothers and senior citizens. The PFP has also participated in the Arlington Farmers’
Market.
Assistance fund for low-income members: The Poughkeepsie Farm Project offers subsidized
shares to a limited number of low-income members as a part of its mission to increase
community access to affordable quality produce.
Donations to the emergency food system: The farm donates 10% of its production to local food
pantry and soup kitchen. In 2003, that amounted to over 11,500 pounds of fresh, wholesome
produce.
Educational opportunities for college students: The farm gives its neighboring college students
a chance to learn more about organic agriculture through work in the fields, research, and
summer apprenticeships.

Contact information
Poughkeepsie Farm Project
P.O. Box 3143
Poughkeepsie, NY
12603
info@farmproject.org
www.farmproject.org

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
Funded in part by the Indirect Vitamins Purchases Antitrust Litigation Settlement administered by the Attorney General

HUNGER ACTION NETWORK PROFILE: Model CSA Project

Solidarity Food Network
Highlights
Solidarity Food Network, a project of Future
Farm, is a unique CSA in that its goal is
exclusively to serve a membership of the
working poor (individuals or families with
incomes below $20,000 a year) by offering
very low-cost shares. Their goal is not to rely
on subsidies in the long run, but to take
advantage of sustainable, low-input, minimallabor growing practices and the minimal
expenses that they entail. Their partnership
with grassroots organizations made up of lowincome people allows them to build a strong
and lasting relationship with their members.

History

The Basics
Location:
Van Etten, NY (Chemung County)

Membership size:
20 shares in 2003.
30 shares in 2004.

Share price:
$30 per month (low-income share; all
shares are low-income)

Land:

2 acres
Future Farm began in 1997 as a non-profit
organization dedicated to developing
community based, environmentally sound,
Grower:
economically viable methods for improving
Rob Young
food security to rural and village low income
constituencies in their region. The farm was
Growing practices:
never operated to be the sole source of income
Sustainable; some permaculture.
for a family or individual, but as a major
project of the grower, who also maintains
outside employment. In early years of the farm, they received a grant to help with the
construction of a compost-heated greenhouse, allowing vegetables to be produced yearround and sold to local, affordable restaurants, to a food co-op and at the Ithaca farmers’
market. In 2002 they offered a CSA share for $300 per season but had trouble bringing
low-income members on board. In 2003, after making capital improvements with a grant
from the Hunger Action Network of NYS and building a strong relationship with the Tioga
County Living Wage Coalition, Future Farm launched the Solidarity Food Network,
providing 20 CSA shares to the working poor and community organizers from the
Coalition. The CSA continues to grow in 2004, having increased membership despite
stopping its collaboration with the Tioga County Living Wage Coalition.

Notable projects
Keeping costs low: Future Farm tries to keep unnecessary costs as low as possible by
investing in long-term, sustainable solutions for the farm. For example, instead of using fossil
fuels to heat their year-round greenhouse, the farm built a compost-heated greenhouse. The
farm also uses solar panels for its electricity, permanent fenced beds to control predation from
large pests, minimizes tillage of the soil, and constructed cold-frames that allow plants to be
grown into the early winter.
Bringing low-income members to the CSA: Solidarity Food Network has worked hard at
building a membership of low-income shareholders. After having trouble selling the concept
of CSA as a $300 up-front investment, the farm decided to offer shares for a $30 per month fee
in 2003. This arrangement proved attractive to 20 shareholders, most of them either single
parents with kids or couples with at least one spouse unemployed. The farm was able to
absorb the costs of taking payment in installments, thanks to the grower’s outside job.
The farm also decided to limit the work required of its members to two days per season, both
days arranged around significant events such as the construction of cold frames, to bring the
membership together.

Plans for the future
The organizers have also noticed that lack of knowledge about preparation and cooking of
some vegetables has turned many potential members away from the CSA. In 2004 they are
offering more recipes, cooking and canning demonstrations, and more contact between the
CSA organizers and the members, in order to build a stronger relationship with the
shareholders. Although their collaboration with the Tioga County Living Wage Coalition
proved fruitful in 2003, the CSA has not maintained this connection in 2004. Still, the CSA
has managed to attract new members and continues to produce quality, low-cost produce with
minimal expenses.

Keys to success:
The economic viability of a farm as small scale as Future Farm is permitted by outside income
for the farm manager, farm staff who are committed to the project, and the acquisition of a few
small grants. However, once the difficult work of building a membership base has been
successful, the farm should have enough stability to be economically viable independent of
outside funds.

Contact information:
Future Farm
421 Langford Creek Road
Van Etten, NY 14589

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192
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HUNGER ACTION NETWORK PROFILE: Model CSA Project

Wake Robin Farm CSA
The Basics
Location:
Jordan, NY (Onandaga County)

Highlights
Wake Robin Farm is a medium-sized CSA that has
always shared some of its surplus produce with
food pantries in its region. In 2003, they made a
commitment to formalize their “gleaning” program;
that is, they decided to set up a clearly defined
structure to harvest and donate, as much as possible,
those surplus vegetables that would otherwise be
left unharvested in the fields. Their pilot project
was very successful in meeting its goal of providing
fresh, healthy food to low-income people in 2003.
However, when the farmers evaluated the long-term
sustainability of the project, they determined that
continuing to donate food on such a large scale
might not be affordable for the farm.

History

Distribution site:
On-farm, Tuesday afternoon and
Saturday morning

Membership size:
150 shares

Share price:
$400 per share (20 week season)

Land:
15 acres cultivated

Growers:
Bruce and Meg Schader

Growing practices:

Sustainable
Wake Robin Farm was founded in 1999 by Meg
and Bruce Schader. The CSA currently serves 125
members, who come to the farm to pick up thanks to its proximity to Syracuse and many
other central New York towns. The farm had donated surplus food to a few emergency
food programs that it had a relationship with for several years when the farmers decided
that it there was sometimes too much surplus food for them to harvest themselves.
In 2003, Wake Robin Farm received for a grant from the Hunger Action Network of
New York State to pilot a more formalized gleaning project, with most of the work to be
done by members themselves when they came to pick up their shares. The project was
implemented throughout the entire 2003 season, and in the end over 2,000 pounds of
food were gleaned, valued at over $7,500, and delivered to eight different food pantries
in the local area.

Gleaning project details
The CSA Gleaning Project had three goals: to relieve the farmers from the extra work of
harvesting and delivering surplus produce; to involve members more closely in the farm
while offering a discounted share to those who worked; and to offer more food to those
who lacked access to fresh, nutritious produce.
The farmers originally envisioned a system run by 6 of the CSA’s shareholders in exchange
for receiving a $200 discounted rate for the season. The shareholders were each to have
been assigned one of three tasks (with three members working at Tuesday pick-up and the
other three on Saturday): harvesting surplus produce, packing/recording gleaned produce,
and delivering the produce to the food pantry
However, the farmers altered the plans as the season began. Because harvest of nearly 30
varieties of vegetables was not a task that a member could handle without training; the
farmers took on the responsibility of harvest, bringing in one member as the delivery person
for both days, and two members to help with packing/recording/cleaning at distribution.
The three members were given free shares ($400) for their effort.

Successes & Obstacles
The CSA Gleaning project brought a great amount of food to the local food pantries. Better
still, it provided the pantries with a good variety of fresh, healthy produce, which is often
hard to come by in the emergency food system. And the produce came reliably throughout
the growing season.
The amount of produce that was gleaned from the fields (once the CSA members had been
given their fair share by the farmers) turned out to be overwhelming. The farmers
determined that they could not afford to grow so much food for donation, given the extra
weeding, tilling, fertilizing, and harvesting that were required. Although the growers were
pleased to give away so much food, the economic realities of their farm business prohibit
them from maintaining such a large surplus. Therefore, the project most likely will not
continue on such a large scale in the future.

Contact information
Wake Robin Farm CSA
177 Brutus Rd.
Jordan, NY 13080
315-689-0034
megschader@wakerobinfarm.org

Hunger Action Network of New York State is a non-profit organization whose
mission is to end hunger by addressing its root causes, including poverty. The
organization’s tactics include grassroots organizing, statewide policy research &
advocacy, and the facilitation of community-based food projects around New York.
http://www.hungeractionnys.org ● info@hungeractionnys.org
Upstate phone: 518-434-7371 ● Downstate phone: 212-741-8192

Funded in part by the Indirect Vitamins Purchases Antitrust Litigation Settlement administered by the Attorney General

