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Roadmap
 Today’s Objectives

 Who is Bread for the World
 Understanding Racial Equity
 The Role of Racial Equity in Ending Hunger

 Exploring Examples of “HOW” Racial Equity Can Successfully be
Applied
 Review recommendations from the Racial Equity and Hunger Special
Report: SNAP

 Learning How to Use the Racial Equity Methodology Tool
 Questions

Objectives
To understand…..
 The definition of racial equity
 The role racial equity in ending hunger
 “HOW” racial equity can be successfully applied to policies (i.e.
SNAP)
 How to bring these learnings back home with you

Who is Bread for the World?
Bread for the World is a
collective Christian voice urging
elected officials on the Hill and in
the Administration to end hunger
and poverty at home and abroad.
By changing policies, programs,
and conditions that allow hunger
and poverty to persist. We believe
it is important to address the root
causes of hunger and poverty,
racial inequality being one of them.

The Role of Racial
Equity to End Hunger
 How does racial equity connect with our mission to end hunger?
Communities of color,
namely African
American and
Indigenous, are
consistently 2-3X as
likely to experience
hunger as their white
counterparts. This was
even BEFORE the
recession, and it has
only grown. RACE
matters.

The Role of Racial
Equity to End Hunger
Group Question:

Is it possible to end hunger
without addressing structural
discrimination based on
race? Why or why not?

Understanding Racial
Equity
 How many people have heard this term?
 How many people would say they feel comfortable with
defining this term?
 What is the definition of racial equity?

Understanding Racial
Equity
In the same way, when we think about
racial equity, we need to think about
targeted approaches that account for:
1. Historical trauma
2. The 4 forms of racism

3. The barriers that disproportionately
hurt people of color, by race & ethnicity.

Examples: “HOW”
Racial Equity Is Applied
Read our New Report!

For this tool, go to
bread.org/racialequity

Examples: “HOW”
Racial Equity Is Applied
Equitable Engagement

How do we get there? Learning How to
Apply a Racial Equity Lens…….
• Stage 1: Do not assume that the program or
policy did not already apply an equity lens

• Stage 2: Analyze the outcomes for each racial
and ethnic group

• Stage 3: Analyze why and how the outcomes
of each racial and ethnic group were different.

• Stage 4: Use a racial equity approach to

ensure that experts of color are equitably
engaged in leading this project and shaping the
narrative.

• Stage 5: Consult with people doing this work.

Examples: “HOW”
Racial Equity Is Applied
 In the research, we found 6 main ways SNAP, WIC and Child Nutrition
Programs would promote racial equity:
1. Put the needs of communities of color at “the center.”
2. Expand “Inclusivity.”
3. Strengthen “Equity-Centered Approaches” to make it easier for recipients to
access nutritional support

4. Increase the “cultural humility, cultural competency and cultural
accountability” of frontline staff
5. Create mechanisms that allow recipients of color to “equitably participate”
in designing, implementing, and evaluating each program.
6. Strengthen the collection and disaggregation of data

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was
Applied to SNAP
 Recommendation 1: Increase monthly SNAP benefits.

 Recommendation 2: Increase access to healthier foods.
 Recommendation 3: Eliminate policies that exclude or
disproportionately harm people of color.
 Recommendation 4: Improve equity by removing barriers to
access.

 Recommendation 5: Strengthen hiring, training, and
accountability of frontline staff.
 Recommendation 6: Establish a process to ensure equitable
beneficiary participation in program design, implementation,
and evaluation.
 Recommendation 7: Strengthen the collection and
disaggregation of SNAP data.

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was Applied to SNAP
Recommendation 1: Increase monthly SNAP benefits. Page 19.
Background of Inequity Experienced by Recipients of Color

 Current benefit amount is the Thrifty Food Plan and assumes three things: (1) that participants are
not running out of food each month; (2) healthier food options are not more expensive than less
healthier options; (3) participants have more time than they actually do to shop for and prepare
food.
 All three of these realities disproportionately hurt people of color:
 Running out of food results in health problems
 Less expensive food options are usually canned or processed and exacerbate health issues that people of
color are already predisposed to at a higher rate (i,.e. diabetes, obesity, etc.). Also, food prices on or near
reservations (which are areas of concentrated poverty) are more expensive. In fact, one study shows that
Indigenous communities spend significantly more in every food category: dairy, bread, meat, and fruit.
Some interviews reported process such as $14 for a pound of apples; The thirsty food plan assumes recipients
have between 9-17 hours each week to prepare meals, not even including the time it takes to shop for
food. Although recipients realistically have 40 min a day, like the rest of households in the U.S., which
amounts to 4.5 hours each week.

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was Applied to SNAP
Recommendation 1: Increase monthly SNAP benefits.
Recommendations to Address These Barriers:
 Changing from Thrifty to Moderate would help address these issues, and making the
extra step of providing additional support to families based on their assets (providing
households with more support if they have the fewest assets) honors our learning from
the racial wealth divide, which results in families of color having less savings than white
counterparts to act as a buffer when food actually does run out. It also would offset the
more expensive prices that households of color are more likely to face from living in
food deserts, and experiencing other forms of discrimination that reduces the amount
of disposable income they can spend on things like food.

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was Applied to SNAP
Recommendation 4: Improve equity by removing barriers to access. Page 23.
 Barrier 1: Barriers to participating in SNAP that disproportionately hurt people of color include limited
amounts of time, transportation, as/or internet. These limitations may prevent people from keeping
appointments, as well as calling or emailing the SNAP office to apply, reapply, report problems, or
seek nutrition information. These barriers are the highest in states that no longer offer in-person SNAP
office visits.
 Recommendation to address Barrier 1: Offer options to people who plan to apply (or reapply) for SNAP.
Recipients should have the option to apply online or be interviewed over the phone, all while states maintain
regular business hours at the office for people who do not have reliable, affordable access to the internet
and/or phone. SNAP caseworkers should also inform recipients of their option to receive low-cost wireline
home Internet provided by AT&T for low-income households. The idea is to offer more support for the families
who most need it; not less.

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was Applied to SNAP
Recommendation 4: Improve equity by removing barriers to access.
 Barrier 2: Interviewees reported that these barriers prevent them from purchasing and eating healthy
foods: lack of time and transportation. So, many people can only get to the store every 2 weeks, 3
weeks or once a month in some cases, resulting in many people being forced to purchase items with
long shelf lives, which again, only complicates health matters for people of color.
 Recommendation for Barrier 2: Mandate USDA and/or state agencies explore the possibility of forming
partnerships with grocery stores delivery services. This would help address some of the barriers around
transportation and time. Many recipients work long, odd and unexpected hours, and don’t have reliable
access to transportation, forcing them to purchase food with long shelf lives. This would increase the
purchasing of fresh foods which would contribute to better nutrition.
 Other Recommendations: Co-locate services that recipients typically use (this would help recipients to save
on transit time, money for transportation, and less time to take off from work) and expand transportation
subsidies for low-income residents like some local governments have already begun doing (which would
allow them to go more places for less but does not address the time barrier entirely).

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was Applied to SNAP
Recommendation 4: Improve equity by removing barriers to access.
 Barrier 3: Another barrier interviewees reported was discrimination from SNAP caseworkers and other
frontline staff (grocery store clerks). These racist attitudes made recipients feel uncomfortable using
SNAP benefits at the store or even going to reapply.
 Recommendation for Barrier 3: will be talked about more in recommendation 5.

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was Applied to SNAP
Recommendation 5: Strengthen hiring, training, and accountability of frontline staff. Page 25.

Background of Experience of Recipients of Color
 People of color experience racial discrimination in virtually every aspect of life due to
structural racism. Every recipient interviewed reported experiencing racism from SNAP
caseworker and frontline staff, from stereotypes to refusing to speak or offer resources
to recipients in native languages. This was sometimes subtle and unchecked and
other times more explicit and overt. Either way, this reinforces the importance of
applying a racial equity lens not only to the way a program is “designed” (which was
have been focusing on so far) but also how a program is “implemented.”

Examples: “HOW”
Racial Equity Is Applied
Case Study: How Racial Equity was Applied to SNAP
Recommendation 5: Strengthen hiring, training, and accountability of frontline staff. Page 25.

Recommendations
 Require SNAP caseworkers to have both anti-racism and implicit bias training, which is ongoing for
every employee.
 Build in accountability to ensure that complaints are followed through in a serious matter with
consequences. Doing so will counter the historical trauma of systems that have failed to be
responsive to communities of color.
 Take steps to ensure that current and/or former recipients are equitably represented among
caseworkers, and this reflects the overall racial and ethnic makeup of the community being served.
Having people of color who have lived experiences with racism and food insecurity is a way to
promote racial equity not only with staff representation but with how the services are implemented
because they will be for the community and understand needs better, be less likely to judge (and
project racism), more likely to understand and be empathetic, and be better equipped to speak in
native languages unique to that community.

Using the Racial Equity
Methodology
 Review the methodology
 Ask the questions it provides in
each stage as you:
1. Design a program
2. Host a conference or event
3. Start research
4. Analyze a policy or program
before supporting it
5. Finalize a process within your
organization

Questions???
Thank you for attending!
Want to access to more on racial equity?
Go to bread.org/racialequity
Let’s stay in contact! Feel free to email at mgamblin@bread.org

