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Session Topics
1. WHAT IS A PLACE AT THE TABLE?
An invitation to advance a new, public conversation around hunger in America based on:
▸ Principles of human dignity and equity
▸ Systemic solutions
▸ Long term improvement in community health outcomes
2. A REVIEW KEY FINDINGS FROM 2018 FRAMEWORKS HUNGER MESSAGING BRIEF

3. SMALL GROUP WORK, QUESTIONS AND COMMENTS
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THE PROBLEM:
Programs and policies that dignify and strengthen economically marginalized
communities have been undermined for decades leading to an overreliance
on charity efforts that are inadequate and can be disempowering.

OUR MISSION:
Fuel a critical shift in the public’s mindset about poverty and hunger
in America

HOW WE DO IT:
Leverage our convening power and media resources to change how
we all talk about the issue publicly and spread this truth:
Every person deserves a place at the table. Ending hunger and poverty
in America will build healthier communities and a stronger democracy.
We all have a role in supporting smart public policy solutions and the
systemic change that can end hunger and poverty.
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Our Research Partner: FrameWorks Institute
• FrameWorks Institute is a nonprofit think tank that builds the capacity of missiondriven sector communicators to lead productive public conversations on pressing
issues
• Team of social scientists - linguists, anthropologists, psychologists, political
scientists, etc. -investigate the communications aspects of social and scientific
issues through an innovative methodology, Strategic Frame Analysis
• FrameWorks shares their research at www.frameworksinstitute.org and through
training, technical assistance, and consulting with organizations and coalitions
• In 2015, FrameWorks’ impact on the nonprofit sector was recognized with the
MacArthur Award for Creative and Effective Institutions (the “organizational
genius grant”)
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The FrameWorks Theory of Change

Communication

Discourse

Cultural Mindset

Policy
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Shifting a Cultural Mindset Toward Effective Policy Support
In Five Steps
1.

Identify existing cultural “frames” which drive existing “charity” mindset

2.

Use empirical research methods to identify new “frames” and language that increases
support for effective policy

3.

Get organizations, leaders, advocates and other important voices to deploy new frames
and language to create an “echo effect”

4.

Identify and promote ways for the public to use their voice to support public policy that can
end hunger

5.

Increase reach by collaborating with “like-minded” but “unusual suspects” (think
healthcare, climate change, education, early childhood development, immigration and
labor, etc)
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For social change to occur,
“the social arrangements that are ordinarily perceived as
just and immutable must come to be seen as unjust and
mutable.”
(Piven & Cloward, Poor People’s Movements 1977)
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Prescriptive

Descriptive

2018 FrameWorks Research
E

Expert
Interviews

CM

Cognitive
Interviews

What needs to be
communicated?

How does the
public think?

Tool
Design

Controlled
Experiments

What reframes are
plausible?

Which reframe drives
policy preferences?

Research sample included >5350 people
Support for this research was provided by the Robert Wood Johnson Foundation and was conducted in partnership with Food Policy Action Education Fund.
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Insight #1:
Anti-Hunger Communication Relies on Tropes That Can
be Traps
•
•
•
•
•

Relying solely on imagery of the “deserving poor”
Language and models reinforcing “more charity!” mentality
Language reinforcing hunger as a “siloed” issue (unconnected
to low wages, healthcare costs, educational outcomes, racial
and wealth inequity)
Imagery and language depicting the poor as “vulnerable”
and powerless
Neglecting to include the voices of low income people and
not leveraging their agency

Traps are entirely plausible ways of framing an issue that, upon
investigation, turn out to be ineffective or perhaps even do more
harm than good.
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Insight #2:
The Public Needs More and Better Explanations
Explanatory Metaphors
Explanatory Chains
Explanatory Examples

Explanations help people see
what affects what, and what policy could do.
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An Explanation Toolkit

Explanatory chains offer an
unbroken linear path of logic
that connects causes to
consequences and builds
understanding of how
something works.

Explanatory metaphors
use what people know
about familiar objects or
experiences to help them
understand an abstract,
unfamiliar,
or misunderstood system or
process.

Explanatory examples
are concrete illustrations
of a process in action. They
are easy for people to
remember and pass on.
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3 Critical Explanation Elements

Problem
in America

Problem
affects many

Problem with
quantity and quality
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Insight #3:
Words Matter, A Lot
LANGUAGE/IDEAS
TO AVOID

LANGUAGE/IDEAS
TO ADVANCE

• Food insecurity

• 1 in 8 Americans don’t get enough
healthy food

• List of food assistance programs

• Programs are essential, but insufficient

• Food deserts

• Food grid is patchy

• Food is unaffordable

• Food ecosystem is out of balance

• They’re not lazy, they’re good people!

• Many experiences in the ecosystem
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Example:
The Problem with
“The System is Broken”
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Example: The Problem with “Food Deserts”

elsewhere
enduring

populated
prevalent
changeable
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Insight #4:
The Right Metaphors can Move Minds

“Just like we need a power grid that
delivers electricity across the nation,
we need a food grid that allows
healthy food to reach everywhere
in America. Right now, the grid is
strong in some places, but patchy
or missing in others.”

“The US food system is like an ecosystem.
Regulations, subsidies, farms, food
processors, and grocery distributors are
all interconnected. Some of our current
practices are throwing this ecosystem off
balance, disrupting the nutrition of about
1 in 8 Americans.
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Recommended metaphors foregrounded systems
thinking
Food Grid and Food Ecosystem
made people more likely to think
about social conditions causing
hunger, less likely to default to
stereotypes about welfare
dependency or fraud.

“Fix Those
Social
Conditions”

“Fix Those
People”
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FRAMED WITH
FOOD DESERT FACTS
The term “food desert” refers to geographic
areas where people have limited access to
healthy food, a problem that affects millions
of Americans every year. These areas tend to
have concentrations of low-income and
minority residents, invoking socioeconomic
and racial divides. Washington, DC has 6.5
square miles of food deserts overall—about
11 percent of the city’s total area. Areas
including Historic Anacostia, Barry Farms,
Mayfair, and Ivy City contain the majority of
food deserts found in the city.

REFRAMED WITH
RESTORE THE GRID
Just as our city needs a power grid that
delivers electricity to every neighborhood,
we need a grid that connects every
community to enough healthy food. Right
now, there are areas where this grid
doesn’t reach - locations where it’s difficult
to get to a grocery store that sells fresh
produce. In fact, about 11% of DC’s total
area has patchy access to the food grid.
Most residents in these disconnected
neighborhoods are lower income and
people of color. We should expand and
strengthen the network that supplies the
most basic source of energy: good food.
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FRAMED WITH
GREAT PROGRAMS EXIST
The Farm Bill is the centerpiece federal
legislation for food and farming, and it
impacts access to nutritious food for the
millions of American families struggling with
hunger. One of the priority programs to
protect is SNAP - the Supplemental Nutrition
Assistance Program (formerly known as food
stamps). SNAP is a cornerstone federal
program to help hardworking families during
difficult times. Serving more than 43 million
Americans, SNAP is the largest anti-hunger
program in the United States.

REFRAMED WITH
FOOD ECOSYSTEM
The Farm Bill is the major piece of legislation
that shapes our food ecosystem. It offers a
chance to restore balance to parts of the
system that have been disrupted - like the
disconnect between rising food costs and
stagnant wages. Government programs that
subsidize food purchases, like SNAP, have
been successful in restoring access to healthy
food, but they need to be expanded. A small
increase in the SNAP benefit (food stamps)
could make a big difference. Adding just $19
a month to a family’s benefit would seed a
shift from less nutritious foods, like bread or
potatoes, to healthier items that cost just a bit
more, like tomatoes or carrots.
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Sample message
In the US today,

41 million people –
about 1 in 8 Americans –

experience serious hunger, which
means they can’t get enough food
or aren’t able to get healthy food.
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Insight #5:
A variety of “characters” can populate stories - use them to broaden the
understanding of who experiences hunger
Right now in America, over 41 million
people in the US--1 in 8--experience
hunger, which means they aren’t
able to get enough food or they
aren’t able to get healthy food.

Right now in America, over 41 million
people in the US--1 in 8--experience
hunger, which means they aren’t able
to get enough food or they aren’t able
to get healthy food.

Anita is one of those people. She
is homeless and depends on the
generosity of strangers, food banks,
and government assistance to get by.

Anita is one of those people. She is a
parent of two children and works a
minimum wage job.

Each month she receives a small
amount of money towards groceries
from the Supplemental Nutrition
Assistance Program (SNAP, formerly
known as “Food Stamps”).
But because food banks can’t always
help her and SNAP benefits are low, she
cannot afford enough healthy food.

Each month she receives a small
amount of money towards groceries
for her family from the Supplemental
Nutrition Assistance Program (SNAP,
formerly known as “Food Stamps”).
But because her job does not pay well
and SNAP benefits are low, her family
frequently cannot afford enough
healthy food.
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Percentage Point Difference v. Control
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Prototypical Story (Homeless Woman)

Non-Prototypical Story (Working Mother)
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Takeaway: More of this, please!
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Small group discussion
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Please complete your evaluation form. We value your
insights!

https://www.surveymonkey.com/r/TalkHunger
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“The advocates’ message tends to be complicated rather than simple,
longer rather than shorter, and contrary to rather than consistent with
popular understanding. . . For the most part, this means that we have to
explain, our opponents just have to state; we need to change people’s
minds, they just need to reinforce what people already think; we need
to emphasize shared responsibility, they just need to highlight personal
choice.”
–Wallack et al., Media Advocacy and Public Health - Power for Prevention, 1993.
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Access the full report:

www.frameworksinstitute.org/hunger.html

frameworksinstitute.org
foodisfuel.org

@FrameWorksInst
@FrameWorks Institute

@APATTusa
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